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SITE VISIT 
 
Arrived at site: 12:30 AM   Left site at:  2:00 PM 
 
Personnel & Equipment on site:  
» HEB Engineers, Inc. (HEB): Eric Schroeder 
» Jake Dawson's Excavation & Utility Services, LLC (Dawson’s): Foreman (Andy), 2 Laborers 
» Dawson's Equipment: 

o 1 Case Loader, 621F (idle) 
o 1 Case Excavator, CX145DSR (idle) 
o 1 Case Excavator, CX245DSR  

 
Visitors to site:  
» None. 
 
Purpose of Site Visit: 
» To observe excavation of the southern half of the culvert. 
 
Work Performed by Contractor since last site visit: 
» The Contractor began excavation of the southern half of the culvert. 
» The Contractor installed a sump pump below the bottom of the concrete elevation, inside the excavation at the 

middle of the stream in front of the water diversion structure. The sump pump was installed using a corrugated 
HDPE culvert pipe (see Photo 1).  
 

Work Performed by Contractor during HEB site visit:   
» The Contractor continued to excavate the southern half of the culvert. 
 
Items discussed/observed:  
» The Contractor asked for clarification on the 60-day construction duration. The Engineer replied that the 60-day 

duration began on the first day that traffic was impacted (09/12/2022). 
» The Contractor stated that the crane was tentatively scheduled to arrive at the site on Tuesday (09/27/22). 
» The Engineer reminded the Contractor that erection plans are required per the contract plans to demonstrate 

the capability of roadway shoring. The Engineer expressed concern about using roadway plates in lieu of sheet 
piles. As of now, the Contractor is leaving a 2 to 3–foot buffer between where they sawcut and the limits of their 
unsupported excavation (see Photo 2).  
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» The Contractor informed the Engineer that they are attempting to have the power lines de-energized in order 
to set the middle section of the culvert. 

» The Engineer observed water flowing through stone surrounding the outlet in addition to the water flowing 
through it.  

 
Work Scheduled:   
» Wednesday, September 21, 2022 – Begin installing shoring. 

 
Outstanding Construction Issues: 
» Erection plan submittal needed to demonstrate the capability of roadway shoring (FR #002, 09/15/22). 
 
Next Observation: 
» Wednesday, September 21, 2022 – Observe shoring installation. 
  
Photos:  
» Taken by Eric Schroeder on September 19, 2022. 

 
 
 
 
 

 
Photo 1:  Sump pump installed to assist  

dewatering. 
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Photo 2:  2 to 3-foot buffer between sawcut and  

limits of unsupported excavation. 
 
 

 
 
 
Copy: Jake Dawson's Excavation & Utility Services, LLC     
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